Volunteer Development Team

Team Description - Welcome Team

Team Purpose
Makes sure all volunteers in their District have a positive and enjoyable volunteering
experience. They make it easy for people to join and learn new skills.

Team Leader
Lesley-Ann Stickley

Team Members

Training Lead - Zoe Walker-Frost
Awards Lead - Lesley Thomas
Welcome Team Lead

Welcome Team Lead

Attract and welcome new volunteers to District and Group teams

Use Scouts branded resources to attract new volunteers.

Reply quickly and positively to possible new volunteers.

Make sure volunteers are welcomed easily and smoothly.

Hold inductions with Group Lead Volunteers and other Group and District Leadership
Team Members.

Make sure volunteers are well supported

Help and encourage Team Leaders (including Group Lead Volunteers) to have regular
reviews with volunteers in their teams.

Make sure all District teams (including Group Lead Volunteers) follow our approach to
safe volunteer recruitment, appointment, reviews, and processes for leaving Scouts.
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